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Thank you for your interest in becoming a governor at Billing Brook School.

At Billing Brook, we are extremely proud of the quality of the education we provide and our
commitment and proven track record of supporting families and children with special educational
needs.

But we live in challenging times, and critical to the future success and sustainability of Billing Brook is
strong governance. We have ambitious plans for expansion and for the development of our education

offer, and we know that our governors will be central to our success.

Our governors have the responsibility for developing and guiding our strategic direction, as well as
providing challenge and support. They are a critical to the success of the school, because of the skills
they bring and the objectivity they offer. The role can be challenging at times, but it is also extremely

rewarding, and can be an invaluable source of personal and professional development in and of itself.

This pack is designed to introduce you to the values that drive us at Billing Brook, and to give you an
overview of the work of the governing body and the commitment required to become an effective
member of that team. Details of how to apply are on page 6. If you have any questions, or wish to

find out more, visit our website, get in touch or arrange a visit to our wonderful school.

—— g,

Nikki Kennedy Matt Lister
Headteacher Chair, Board of governors
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Who we are

Billing Brook school is a standalone, all-age academy serving over 250 pupils with special educational
needs. They are amazing, inspirational young people, and all have some degree of learning difficulty

and communication and interaction difference. Over two-thirds of our pupils are autistic.

The school currently has two sites — one serving the majority of pupils, and a sixth form site a mile
away with space for 22 students. Plans are well underway to develop a new site to enhance the offer

to sixth form students.

We are proud to have a dedicated team of staff who are all passionate about providing the very best
educational experiences for our pupils, helping each young person to grow and develop as they

prepare for adulthood.

Our values are kindness, curiosity and belonging. We seek to support pupils and their families by
providing opportunities for continual learning in a nurturing environment which prioritises wellbeing
and psychological safety. We believe this is the best way of helping our students develop into healthy,
independent adults, able to communicate effectively, advocate for their needs and lead lives full of

meaningful and purposeful activity.

Our approach

We encourage children and young people to be their authentic selves without the need to mask or to
change themselves in order to feel accepted. Our specialist multi-disciplinary team of teachers,
occupational therapists, speech and language therapists, teaching assistants and family support staff
identify and put the supports in place to make our students feel safe and emotionally regulated so that
they can enjoy learning. Alongside this, we work with parents and carers to help them feel confident

supporting and advocating for their child’s individual needs.
Our supports are always:

Child-led: We look at everything through the child’s lens first; their well-being and happiness is always
our top priority. We focus on understanding and appreciating each child’s perspective, and try our
best to accommodate their needs while nurturing their natural skills and strengths to enable them to

thrive, learn and grow.

Needs-led: Regardless of diagnosis, we work with parents and carers to understand and support each

child’s areas of need.

Focussed on a child’s strengths: We try to design our support around each child’s strengths, interests

and preferences because it’s the best way to engage them.

Neuroaffirmative: We listen to and believe there is always more to learn from the neurodivergent
population. Our perspective has evolved over time and we will continue to adapt and tailor our

support to reflect these perspectives.
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The role of the governing board

Our board is responsible for agreeing the strategic direction of the school, overseeing its financial
performance, and monitoring school improvement. In order to achieve our aims for the young people
we serve, the school follows a strategic improvement plan which is agreed by our governing board and
senior leadership team. That plan is effected by the school leadership and wider staff team on a day-

to-day basis, but is overseen and monitored throughout the year by governors.

In order to be a ‘critical friend’, governors supplement information provided to them by school leaders
with their own observations through visits to the school. Training is provided to help governors know

what to look for and how to provide constructive feedback.

The duties of the governing board
As a board we must:

¢ actinthe best interests of Billing Brook School;

+ ensure that individual voices on the board are heard equitably, while acting as a team;

+ ensure that decisions and actions taken are consistent with Billing Brook’s values;

+ ensure that Billing Brook School complies with statutory requirements, national legislation
and its own legal framework (known as the ‘Articles of Association’);

¢ ensure that Billing Brook School remains solvent;

+ consider getting external professional advice when appropriate;

+ protect and safeguard our students, staff and volunteers.

As a governor you will need:

¢ acommitment to the vision and values of Billing Brook School;

+ good strategic vision and independent judgement;

*

excellent team working skills;

*

a willingness to meet the minimum time requirement;

+ to be motivated to learn about the experiences, needs and challenges faced by the young
people we support;

+ to be passionate about equity, diversity and inclusion;

+ toact with integrity, and avoid any personal conflicts of interest or misuse of school assets;

¢ to comply with the governor Code of Conduct.

For the current vacancies, we are specifically seeking people with:

¢ project management experience; or
+ finance experience (e.g. accountancy); or

+ professional safeguarding experience.

It will also be an advantage to have board experience (e.g. school/charity/company).
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What'’s involved in being a governor?
Time commitment

Our board meets six times a year, usually on a Monday between 6-8pm. Most meetings last
approximately two hours and are held at school. We aim to distribute papers electronically at least
one week in advance of meetings. We strive to keep paperwork concise and minimal, but it is crucial

that governors read the necessary papers before the meetings.

Governors also sit on one of our sub-committees. These typically involve a further three meetings per

year as well as three visits to the school.

Governors are each assigned oversight of a key strategic objective or the monitoring of a specific
strategic risk. We seek to use governors’ existing skills, linking them to an area that relates to their
interests and expertise. This all allows us to work as efficiently as possible, to stay focussed on priority

areas and to offer a further layer of counsel to the school leadership team.

It will vary from time to time but — on average — the role could take 2-3 hours per week. Many of our
existing governors work full time and can provide advice and guidance about balancing your time

commitments. Some employers even allow time off work for school governance.

Term of office

Governors are usually appointed for three years at a time, but the role is not contractual.
The role is voluntary

Governors are one of the largest volunteer forces in the UK. The role is unpaid and does not form any

type of employment contract.

Why become a governor?
Governors are people like you

Everyone has something unique and valuable to offer a school. Serving as a governor, and sharing your

skills, knowledge and experience can be extremely personally rewarding.
Becoming a governor can boost your career

Governors are exposed to a wide range of skills needed to oversee a school: Strategy and business
planning, project management, leadership and governance, HR, finance and more. It is a proven and

effective way to grow your skills and your CV.
You can ‘give back’ to your community

As a governor, you can donate your skills, time and attention to a cause you care about, and positively

impact the lives of young people.
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How to become a governor

Joining our team starts with an expression of interest, a visitto the school and a conversation
with Nikki Kennedy (Headteacher) and Matt Lister (Chair of governors). It may also be possible for you
to attend a governing body meeting as an observer, to learn more about how we work. If you are keen

to continue, you will be asked to complete an application form. All governors then undergo:
A governor disqualification check
Individuals are already automatically disqualified as school governors if they:

+ have unspent convictions for offences of dishonesty or deception;

+ are currently declared bankrupt or subject to bankruptcy restrictions or an interim order;
+ are subject to a debt relief order, a debt relief restrictions order or interim order;

+ have been disqualified from being a company director;

+ have previously been removed as a governor, or as a school officer, agent or employee, by

the Commission or the High Court due to misconduct or mismanagement.
Enhanced DBS check

The check will show the full details of a person’s criminal record such as cautions, reprimands,

warnings, spent and unspent convictions.

Any information given will be treated in the strictest confidence. Suitable applicants will not be refused
a role because of spent offences which are not relevant to, and do not place them at or make them a

risk in, this role. All cases will be examined on an individual basis.
Section 128 check

These checks complement DBS checks by examining aspects of an individual’s history that may not be
criminal but still raise concerns. Section 128 refers to the Education and Skills Act 2008, which allows
the Secretary of State for Education to prohibit certain individuals from participating in school

management.

On successful completion of these requirements and, on the school having received two references,
an induction process will begin, and a mentor governor will help you become familiar with your new

role — joining a team of dynamic, diverse individuals with a passion for education and inclusion.

If you wish to discover more about this exciting opportunity and would like to have an informal

discussion with our Headteacher or Chair of governors, please contact:

Nikki Kennedy, Headteacher Matt Lister, Chair of governors

01604 773910 01604 773910

head@bbrook.co.uk matthewlister@bbrookgov.co.uk
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