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BILLING BROOK SCHOOL ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a
trustees' report, and a directors' report and strategic report under company law.

The Trust operates an Academy for pupils aged 4 to 18 serving a catchment area in Northampton Town and other
areas of Northamptonshire. The Trust agreed numbers with the ESFA are 220 pupils with 261 pupils currently
enrolled across the Academy.

The financial statements have been prepared in accordance with the accounting policies on pages 27-30 of the
financial statements, and comply with the Company's Memorandum and Articles of Association, the Companies Act
2008, and the requirements of the Statement of Recommended Practice "Accounting and Reporting by Charities"
(SORP 2019) and the Academies Accounts Direction 2022 to 2023,

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust. The Charitable
Company was incorporated on 1st December 2013.

The trustees of Billing Brook School Academy Trust Limited are also the directors of the charitable company for the
purposes of company law. The Charitable Company is also known as Billing Brook School and Billing Brook
Schools Fund.

Details of the trustees who served throughout the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trustees' indemnities

In accordance with normal commercial practice, the Academies have purchased insurance via the DfE Risk
Protection Arrangement (RPA) scheme to protect the Governors, Trustees and Officers from claims arising from
negligent acts, errors or omissions occurring whilst undertaking Academy business. The insurance provider
provides cover up to £10,000,000 in any one claim.

Method of recruitment and appointment or election of trustees
The number of Trustees shall not be less than 3 (unless otherwise determined by ordinary resolution) but shall not
be subject to any maximum).

The Trust members may appoint up to 11 Trustees. The members may appoint staff Trustees through such a
process as they may determine, provided that the total number of Trustees (including the Principal) who are
employees of the Trust shall not exceed one third of the total number of Trustees. Parent Trustees are elected by
parents of students registered at the Academy unless the number standing is less than the number if vacancies in
which case Parent Trustees are appointed by the governing body. The Trustees may also appoint co-opted
Trustees.

The term of office for any Trustee is 4 years, however this time limit shall not apply to any post which is held ex-
officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-appointed or re-
elected. Any member of the Trust may resign provided that after such resignation, the number of members is not
less than three.

Recruitment to fill governor vacancies is achieved through information sent home to parents and carers, advertising
on staff noticeboards, through county council governor recruitment and by liaison with large local companies.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Trustees and Governors will depend on their existing experience. It is
expected that all new Governors will undergo training provided either by the National Governors Association or
through the Local Authority. Where necessary, induction will provide training on charity, educational, legal and
financial matters. The outcome of training for new Trustees and Governors is to allow them to contribute effectively
to both the main Governing Body and to any sub committee to which they belong. The Academy allocates a training
budget for Governors and Trustees.

Organisational structure

The structure consists of three levels - the Members, the Senior Leadership team and the Governors and Trustees.
However at an operational level the Trustees and Governors operate on a joint basis. The aim of the management
structure is to devolve responsibility and encourage involvement in decision making at all levels.

The Trustees and Govemors are responsible for monitoring general policy, adopting an annual plan and budget,
monitoring the Academy by use of budgets and making major decisions about the direction of the Academy, major
capital expenditure and senior staff appointments.

The Senior Leadership Team is the Head teacher, 2 Deputy Head teachers, 2 Assistant Head teachers, Head of 6th
Form and Finance & Operations Manager.

The Head teacher is the Accounting Officer.

The details of the sub committees and their purpose can be found in the Governance Statement which begins on
page 10.

Arrangements for setting pay and remuneration of key management personnel

All staff are subject to performance management and the Resources Committee review the recommendations which
then are translated into pay. The Headteacher has delegated responsibility up to and including making
recommendations regarding pay for staff.

For the Headteacher, an external adviser is appointed annually and the Headteacher Performance Management
Committee meet to discuss performance future targets and make any recommendation with regards to pay. The
outcome of this committee is ratified at a Full Governors meeting.

No trustees or non- staff governors receive pay for their services to the school. All Governors are entitled to claim
travel expenses for courses or attendance at meetings if they so wish.

Related parties and other connected charities and organisations
The Academy supports other school and individuals as required relating to SEND.

The Headteacher is an active member of the Northamptonshire Special Schools Heads Association.. Good practice
bath for policy development and special needs developments are shared, however there is no formal requirement to
adopt others practice.

The relationship with the Local Authority remains a crucial one, as a partner in identifying future requirements of the
school, with the Local Authority being the admissions body.

Trade union factility time

Facility Time is the provision of paid or unpaid time off from an employee’s normal role to undertake trade union
duties and activities as a trade union representative. The Trade Union (Facility Time Publication Requirements)
Regulations 2017 requires the Academy Trust to publish data in relation to their employees who are trade union
representative and the time spent as representatives.

During the period in question the Academy Trust had no employees who were relevant union officials and no union
facility time was spent by the Academy Trusts staff,
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and activities

Objects and aims

The principal object and activity of the Academy Trust is to provide special educational provision to pupils between
the ages 4 -18 at the Academy for one or more categories of Special Educational Needs.

The categories may include, but are not limited to:

Cognition and Learning Difficulties including:
- SLD Severe Learning Difficulty
» MLD Moderate Learning Difficulty

Communication and Interaction difficulties including:
- ASD Autistic Spectrum Disorder
« SLCN Speech, Language and Communication Needs

Some pupils may also have minor medical needs.

All pupils have a degree of learning difficulty resulting in them work at significant levels below age related
expectations.

In accordance with the Articles of Association the Charitable Company has adopted a Scheme of Governance
approved by the Secretary of State for Education. The Scheme of Governance specifies, amongst other things, the
basis for admitting students to the Academy.

Obijectives, strategies and activities
The main objectives of the Academy during the period to 31 August 2023 are summarised below:
« To ensure that every child enjoys the same high-quality education in terms of resourcing, tuition and care;
- Toraise the standard of educational achievement for all pupils;
- To improve the effectiveness of the Academy by keeping the curriculum and organisational structure under
continuous review;
- To provide value for money for the funds expended:;
« To comply with statutory requirements; and
» To conduct the Academy's business in accordance with the highest standards of integrity and probity.

The Academy's main strategy is encompassed in the “Our Vision” Document.

Billing Brook School Academy Trust will be known for providing a creative learning environment where pupils and
staff are respected, valued and encouraged to be the very best they can be.

During the reporting period, pupils made significant and sustained progress in core subject areas. Of the pupils
assessed at the end of KS1, 90% were judged as making good progress. At the end of KS2, 90% of pupils were
making good or substantial progress in the principal areas of reading, writing, maths and science. A number of
accreditations were also achieved including Duke of Edinburgh's Award; Entry Level Certificates (ELC) in Science
and Maths; 'ASDAN' Life Skills, Prince’s Trust Personal Development & Employability Qualifications.

The current reporting period saw significant additional upgrades to the premises which included resurfacing of the
main car park; removal of the old heating system, new flooring and furniture in Meadow department; further air
conditioning installation; completion of 2 sensory rooms in Riverbank; LED light installation in Forest, Mountains and
Woodland departments; new signing in system at the main site reception; work to ensure the exam room meets
current regulations; improvements to the horticulture area; further IT updates and refinements including a Cyber
Incident Response Plan and an independent IT Infrastructure Site Audit
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Public benefit
The Academy provides educational services to children in the local and wider area.

The Directors confirm that they have complied with the requirement in the Charities Act 2011 to have due regard to
the Charity Commission general guidance on public benefit in exercising their powers or duties. They have referred
to this guidance when reviewing the Academy Trust's aims and objectives and in planning its future activities.

Strategic report

Achievements and performance

The new, bespoke curriculum framework continues to be refined and embedded. The curriculum is differentiated
into three broad strands in order to meet the fundamental needs of pupils while catering for deeper subject specific
learning wherever possible. Billing Brook's overarching aim is to help our pupils to become confident, independent,
healthy and resilient individuals, effectively able to communicate and self-advocate in preparation for adulthood.

The full Board of Trustees and its curriculum sub-committee have been keenly following the progress of pupils
through regular updates from senior leaders alongside structured monitoring activities. Progress made by the vast
majority of pupils across the school has been excellent. Where assessment has shown progress to be less than
expected, pupils have been supported with a range of targeted interventions.

In the Early Years Foundation Stage (EYFS), pupils follow the Foundations for Life Curriculum which is tracked
through Evidence for Learning and Learning Journeys. Evidence of pupils’ progress included staff observations,
photos, video clips and pupil quotes. Substantial progress was made in all areas of learning, including
communication, literacy and maths.

Of the pupils assessed at the end of KS1, 90% were judged as making good progress. At the end of KS2, 90% of
pupils were making good or substantial progress in the principal areas of reading, writing, maths and science.

In Key Stage 4 eleven pupils completed OCR Entry Level Maths at either Entry Level 2 or 3. One student achieved
Level 2 in OCR Entry Level Science. 13 pupils achieved their Bronze Duke of Edinburgh Award. 12 pupils achieved
a number of ASDAN Lifeskills challenges

In Key Stage 5, 12 pupils achieved their silver DofE award. All pupils who were entered successfully achieved the
Princes Trust Personal Development and Employability Qualification. Other accreditations gained include, ‘ASDAN’
Life Skills and Bronze Arts awards — all of which are underpinned by functional literacy and numeracy skills.

The Academy receives additional monies to support certain vulnerable groups. Pupil Premium funding received in
2022/23 totalled £102,792. The judicious spending of this money resulted in no discemible difference in the
achievement of disadvantaged pupils. Spending of funds included:

« Opportunities to upskill staff training (Autism Level Up training, specialist neurodivergent speakers,
collaborative working with Chiltern School)

Purchase of resources linked to English (Little Wandle, Big Cat Collins Books, sensory books)
Enhancing maths resources (White Rose Secondary)

Extra Curricular activities (VR therapy; Food tech; Saints Foundation; Boost Trampoline
Student Support team (Protective Behaviours; Compass Team, MHST

Access to specialist vocational areas (construction, horticulture, bike maintenance)

Specialist Occupational Therapy

Family support workers

Use of Premium Points which can be spent on school uniform, trips, tuck shop

Arts participation including drama, music and workshops and a pop up cinema

The Academy also received £16,760 of PE and Sport Premium funding. This was spent on activities such as
meeting national curriculum requirements for swimming and other activities including tennis, lunchtime basketball
club, attendance at School Games Festivals and Sensory Games. It has also been used to further develop
relationships with The Cube Disability, Lord Taverners, Northamptonshire Sport and other schools locally and within
the county. The benefits of these activities extend beyond improved physical health; they have a positive impact on
mental health, wellbeing, self-esteem and teamwork skills.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Key performance indicators
Data analysis is a continuous process, thereby allowing teachers to adjust teaching practice as necessary. Data
analysis is presented to relevant committees and the Ful Governing Body at regular intervals.

All key performance indicators for the Resources committee are discussed at each at each committee meeting. In
the current period these have included maintaining a set level of staffing pay versus income received; obtaining best
value for service level agreements with auditors and electrical contractors: producing and reporting on a 3 to 5 year
budget.

Pupil progress and accreditation remains a significant performance indicator, the details of which is contained in the
‘achievements and performance’ section above.

Billing Brook does its utmost to track the destinations of its ‘leavers’. 68% of Year 11 students have continued to
Billing Brook's Sixth Form. The remaining students have transitioned to further education or workplace specific
training opportunities and have settled in well.

Of the 22 Year 13 leavers, 50% have continued to college, including six to a specialist charitable college for young
people with additional needs. Four other students are undertaking one or two year internships through Mencap and
two have already lead to placements in local restaurants. No student is NEET.

The views of parents/carers are another key source of performance information. The vast majority of parents/carers
agreed that their children's self-regulation, communication and independence improved. These numbers also show
an improvement versus the previous reporting period. 85% felt that their children had made good progress.

Attendance over the year was 92.54%.

Going concern

After making appropriate enquiries, the Board of Trustees, including all Committees, has a reasonable expectation
that the Academy Trust has adequate resources to continue in operational existence for the foreseeable future. For
this reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies note of the financial
statements. The Trust ensures that resources are managed to ensure sustainability.

Financial review

The majority of the Academy Trust's income is received from the Education and Skills Funding Agency (‘ESFA)) in
the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the year ended 31 August 2023 and the associated expenditure of these grants are shown as Restricted
Funds in the Statement of Financial Activities.

The Academy continues to be in a healthy financial position and there have been no significant events in the
reporting period which have adversely impacted the finances of the trust. This has allowed the academy to make
multiple enhancements including staff recruitment in both teaching and non teaching roles, classroom refurbishment
and a number of other projects all designed to improve the quality of education and outcomes for our pupils. A
significant sum of £10,671,756 will be carried forwards into the next reporting period. The expectation that much of
this sum will be used to acquire and refurbish an additional property. Completion of the purchase of this property
should occur in the next reporting period following ongoing negotiations between the current owner and local
authority.

A number of other projects have been successfully completed during the reporting period including resurfacing of
the main car park; removal of the old heating system, new flooring and furniture in Meadow department; further air
conditioning installation; completion of 2 sensory rooms in Riverbank; LED light installation in Forest, Mountains and
Woodland departments; new signing in system at the main site reception; work to ensure the exam room meets
current regulations; improvements to the horticulture area; further IT updates and refinements including a Cyber
Incident Response Plan and an independent IT Infrastructure Site Audit,

We have a number of business savings accounts and interest gained is £31,031 as at 31 August 2023.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

In the reporting period, a recovery premium grant of £104,341 was received. This is a time limited government grant
to support pupils whose education has been impacted by COVID-19. Schools were permitted to apply evidence
based approaches to use the grant to support any pupil based on an assessment of individual need. Use of the
recovery premium is set out in the Pupil Premium Strategy Statement and was targeted on the following areas in the
reporting period: upskilling staff through training and collaboration; additional English and maths resources; access
to extracurricular activities including VR therapy; specialist occupational therapy, interventions for families, music
tuition and additional arts participation.

Fixed assets in the form of buildings, fixtures and fittings and IT were received on conversion, in addition the
Academy has purchased and developed a Sixth Form centre and Secondary building on the main site. These are
shown in restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual
depreciation charges over the expected useful life of the assets concerned.

During the year ended 31 August 2023, the net movement in funds for the year was an increase of £1,031,721
including depreciation charge and actuarial gain on the Local Government Pension Scheme of £865,000.

At 31 August 2023, the net book value of tangible assets was £7,867,025. The assets were used exclusively for
providing education and the associated support services to pupils of the Academy.

The Academy’s non-teaching staff are entitled to membership of the Local Government Pension Scheme. The
Academy's share of the Scheme assets is currently assessed to be equal to its liabilities in the Scheme, and
consequently the Academy balance shows a nil position.

Reserves policy

The Trustees review the reserve levels of the Academy Trust annually. This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves. The
Trustees also take into consideration the future plans of the Academy Trust, the uncertainty over future income
streams and other key risks identified during the risk review.

The restricted carry forward (excluding fixed asset funds and the pension deficit) totals £2,676,206 (2022:
£2,452,853). This is currently earmarked to support both the development of the premises, accessibility
improvements on the school's main site and to continue on curriculum development and wider opportunities for
pupils. Please see the 'Plans for future periods’ section below.

The Academy's current level of free reserves (total funds less the amounts held in fixed assets and restricted funds)
is £128,525 (2022: £95,717). This is held to pay for ongoing day to day items, in line with established procedure and
acceptable carry forward limits

Investment policy
The Academy has an active Investment policy, which is discussed regularly at the Resources Committee. Decisions
regarding current and future investments are taken in light of the needs of the school.

Principal risks and uncertainties

The principle risks to the academy can be found in the risk register. This is reviewed on a regular basis by the
Finance and Operations Manager, Headteacher and Chair of Trustees. Any arising matters are reported to the
Resources Committee.

The popularity of the academy continues to grow with significant numbers of children not obtaining a place due to
oversubscription. There has been a 15% increase in the number of pupils over the last 5 years without any
significant expansion to premises. There is a risk to the existing infrastructure if further pupils are admitted which
could be detrimental to the existing cohort. This is being addressed through working with other settings and the local
authority and only admitting further pupils when there is space and it is safe to do so. Other measures include the
expected purchase of an additional building which will provide additional sixth form facilities, commercial
opportunities and relieve pressure on the main site and exploring the possibility of the school becoming its own
admissions authority.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees are aware of their responsibility to ensure the trust's estate is safe, well maintained and complies with
relevant regulations. At present no such risks exist and in order to mitigate against possible risks in the future, the
following measures are in place:

« Application of the guidance identified at paragraph 1.19 of the Academy Trust handbook 2023

+ Robust policies, regularly reviewed and approved by the relevant committee/ full governing board

- An Estate Vision and Strategy including estate management, health and safety, projects and procurement

« A proactive site team who conduct risk assessments, fire risk assessments, tree assessments and RAAC

risk assessments
- Regular governor monitoring visits

Cybercrime and ransomware attacks continue to represent a significant risk to the education sector with multiple
reports of attacks on other settings throughout the reporting period. Numerous measures continue to be introduced
to minimise this risk including a Cyber Incident Response Plan; phishing email exercise: annual staff training and
induction training for new staff; updated antivirus software that automatically updates. An external IT audit was
undertaken in August 2023 from which a number of minor recommendations have been made and will be addressed
in the next reporting period.

Fundraising

The school is committed to fundraising and increasing the volume of fundraising activities but recognizes that this
only generates a small part of the school’s income. The school's fundraising approach is to act fairly and
transparently in the best interests of serving the school's objectives. In doing this, the trustees have regard to The
Charity Governance Code; Charity fundraising: a guide to trustee duties (CC20); The essential trustee (CC3) and
the welcome pack for new Trustees. The school endeavours in all activities to follow the Fundraising Regulator
Code of Practice.

The school does not use professional fundraisers or commercial participators.

Events including the ever popular Christmas Fayre returned for the first time since the relaxation of restrictions
following the Covid-19 pandemic. Fundraising for other charities continued to be undertaken including events for
Macmillan, Comic Relief and Children In Need. Monies from such activities are collected and checked in
accordance with the same practices and pad directly to the charities concerned. Monies from such events are
usually donated on event days, checked and confirmed by the finance team and paid directly to the charities
concerned.

There have been no complaints regarding fundraising for the year ending 31 August 2023.

The school is committed to the protection of the public, including vulnerable people. We treat donors fairly:

» We enable them to make an informed decision about any donation and taking into account the need of any
potential donor who may be in a vulnerable circumstance or need additional support to make an informed
decision

+ We do not take advantage of credulity, lack of knowledge, apparent need for care and support or vulnerable
circumstance of any donor at any point in time

- We do not make unreasonable intrusions into privacy, are not unreasonably persistent and will not place
undue pressure on anyone to donate.

Plans for future periods
Plans for future periods will be conducted in line with the School Development Plan and include the following core
areas:

« To maintain a strong profile of teaching and learning across the school

« Strengthen neurodiversity diversity affirming practices to support pupils’ self-knowledge and self-advocacy
» To strengthen pupil wellbeing and self-awareness

« To strengthen high quality CPDL

It should be noted that the above areas have been underpinned by the school SEF and represent headline areas for
school development. A schedule for reviewing the School Development Plan and how this will be monitored through
governor visits will be in place for the next reporting period.
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As in the previous period, the significant project expected to take place the purchase of an additional building. A
suitable property has been identified which is in close proximity to the main site and to date, an offer to purchase
this property has been accepted. The delay in proceeding with this project is due to ongoing negotiations between
the current owner and the local authority. It is expected that these issues will be resolved during the next reporting
period which will allow the purchase to be completed.

Purchase and redevelopment of this building will cost a significant amount of the funds carried forward and will
require careful project management. Once completed, it will create additional sixth form capacity including facilities
for pupils from the Woodland Department as well as providing potential commercial opportunities and providing
space to allow further development of our preparation for adulthood offering.

Further plans include ongoing upgrades to the school’s IT infrastructure including implementing recommendations
from the IT Audit completed in August 2023 and a plan of general maintenance including replacement doors in the
Woodland department and playground improvements in Riverbank.

Funds held as custodian trustee on behalf of others
The Academy does not act as Custodian or hold funds on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the
company's directors, on AR 009223 and signed on its behalf by:

Mr M J Lister
Chairman
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Billing Brook School Academy Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and competency
framework for governance.

The board of trustees has delegated the day-to-day responsibility to the Head teacher, Mrs Karen Lewis, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between Billing Brook School Academy Trust and the Secretary of State for Education. She is also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met six times during the year.

Attendance during the year at meetings of the board of trustees was as follows:
Trustees Meetings attended Out of possible

Mr M J Lister (Chairman)

Miss J George (Resigned 21 June 2023)

Mrs K Lewis (Head Teacher)

Mr A Rowe (Vice Chair)

Mr A Clark (Resigned 26 June 2023)

Mr M Thompson

Mr G S Sembhi

Mr P D Spokes

Mr | Barber (Appointed 23 January 2023)
Miss K Stanton (Appointed 23 January 2023)

N, oOoooo ow
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During this period, there was one resignation of a staff Trustee and one resignation of a parent Trustee.

In this reporting year, the full governing body and its sub-committees continues to hold in person meetings. There
were occasions where individual governors would access meetings remotely in accordance with paragraph 123 of
the Articles of Association.

As expected at the end of the previous reporting period, vacancies for staff trustees were filled through an
expressions of interest exercise and successful governors were allocated to appropriate committees. There was
one resignation of a parent trustee at the end of the reporting period. This vacancy will be advertised through the
usual methods of communication to parents at the start of the next period.

Conflicts of interest

Conflicts of interest are managed at multiple levels including an annual signing by each governor of a ‘Declaration of
Pecuniary and Personal Interest’ form and annual signing and confirmation of adherence to the NGAs Governance
Code of Conduct. Governors are also reminded at the start of each full governing body or committee meeting of the
need to declare any conflicts of interest. Where any conflict arises, governors will be expected to recuse themselves
from any relevant agenda items and will not be allowed to vote on any such matters. From the next reporting period,
a Conflicts of Interest Policy will be adopted as a best practice measure.

0
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Governance reviews

Following the skills audit in the summer of 2022, it was agreed that both the full board and sub-committees were
acting at optimum levels both in terms of numbers and skills/ knowledge. For this reason, no further self-
assessment was carried out in the current reporting. Following the appointment of new staff trustees and with
further appointment of a parent trustee in the next reporting period, a further self-assessment will be carried out
which may incorporate an external review of governance.

Face to face governor safeguarding training was undertaken with an experienced facilitator. This was extended to

governors of other local special schools. Governors were in unanimous agreement that this presented an
opportunity for networking and potential future collaboration and similar sessions will be offered in the next period.

The Discipline committee is a sub-committee of the main board of trustees. It arranges disciplinary hearings when
required and sits on or appoints other governors (including external governors) to sit in disciplinary panels.

There were two separate discipline committee's this year. Attendance in the year at meetings was as follows:

Trustees Meetings attended Out of possible
Mr M Kendall (external governor) (Chair) 1 1
Mr A Clark (Resigned 26 June 2023) 1 1
Mr M Thompson 1 1
Trustees Meetings attended Out of possible
Mr P D Spokes 1 1
Mr G S Sembhi 1 1
Mr M J Lister (Chairman) 1 1

The Resources committee is a sub-committee of the main board of trustees. Its remit is extensive and covers
finance, budget approval, premises, projects, health and safety and personnel matters including relevant HR
matters. Specific functions include:

= Overseeing the financial management of the academy

» Ensuring value for money is obtained

« Ensuring the academy has excellent teaching and support staff who are developed through regular training
and have performance regularly reviewed

« Ensuring buildings and grounds are kept in excellent condition, in line with established health and safety
procedure

The resources committee also incorporates the audit and risk committee whose remit is to oversee and approve the
trust's programme of internal scrutiny, ensure that risks are being addressed appropriately through internal scrutiny
and to report to the board on the adequacy of the trust's internal control framework including financial and non-
financial controls and management of risks.

Attendance in the year at meetings was as follows:

Trustees Meetings attended Out of possible
Mr M J Lister (Chairman) 4 4
Mrs K Lewis (Head Teacher) 4 4
Mr A Clark (Resigned 26 June 2023) 3 4
Mr G S Sembhi 2 4
Mr [ Barber (Appointed 23 January 2023) 2 2
Miss K Stanton (Appointed 23 January 2023) 1 1
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BILLING BROOK SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The Curriculum Committee is a sub-committee of the main board of trustees. It's purpose is to ensure that the
school delivers the highest standards of teaching and learning for all of our children. It monitors pupil achievement
(attainment and progress); teaching of the curriculum and reviewing the assessment policy, the school visit policy
and the school’s provision and policy on collective worship and RE.

Attendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible

Miss J George (Resigned 21 June 2023)

Mrs K Lewis (Head Teacher)

Mr A Rowe (Vice Chair)

Mr M Thompson

Mr P D Spokes

Mr | Barber (Appointed 23 January 2023)
Miss K Stanton (Appointed 23 January 2023)

= =2 W W W
= WW W W

Review of value for money

As accounting officer, the Head teacher has responsibility for ensuring that the Academy Trust delivers good value
in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data or by using a framework where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by:

« Conducting monthly financial reviews with the Finance and Operations manager which is then reported to
the Resources Committee

« Ensuring that projects and any improvement to the Academy’s premises are carried out in the interests of
the pupils and are achieved at the most competitive and beneficial rates

- Ensuring that monies are spent to enhance the performance of our pupils

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify and
prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Billing Brook School Academy Trust for the period
1 September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the academy
trust's significant risks that has been in place for the period 1 September 2022 to 31 August 2023 and up to the date
of approval of the annual report and financial statements. This process is regularly reviewed by the board of
trustees.
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BILLING BROOK SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees

« regular reviews by the finance and general purposes committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

« setting targets to measure financial and other performance

« clearly defined purchasing (asset purchase or capital investment) guidelines

» identification and management of risks

The board of trustees has decided not to appoint an auditor for this purpose . However, the Trustees have appointed
Chromium Financial Solutions Limited to perform independent checking on financial controls, systems, transactions
and risks.

The reviewer's role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks carried out in the current period included:

« Cash and bank checks

« Procurement

« Payroll and HR

« Monthly Financial Closedown
« Management Information

» Cybercrime

« Risk Register

At least twice per reporting year, the reviewer reports to the board of trustees, through the audit and risk committee
on the operation of the systems of control and on the discharge of the board of trustees’ financial responsibilities.
On an annual basis the reviewer prepares a summary report to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the committee consider actions and assess year on year
progress.

In the current period, the reviewer has delivered the schedule of work as planned. No significant control issues have
arisen as a result of the reviewer's work. 3 minor issues were raised in relation to i) password security to minimise
cybercrime risk; ii) regularity of risk register reviews and aligning the risk register with the ‘principle risk and
uncertainties’ identified in the annual accounts; iii) identifying chairs of committees on the governance section of the
school website. All of these have either been or are in the process of being rectified.

Review of effectiveness

As accounting officer, the headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

« the work of the reviewer

« the financial management and governance self-assessment process or the school resource management
self-assessment tool

- the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework

« the work of the external auditor

« correspondence from ESFA e.g. FNtI/Ntl and ‘minded to' letters.
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a BILLING BROOK SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance committee and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on .\ TUZ[ L2 and signed on its behalf by:

Mr M J Lister Mrs K Lewis
Chairman Head Teacher

-14 -



a BILLING BROOK SCHOOL ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of Billing Brook School Academy Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement in place between the academy trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academy Trust Handbook
2022, including responsibilities for estates safety and management.

I confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academy Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and
ESFA.

Mrs K Lewis
Accounting Officer

BN

4/12/23
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a BILLING BROOK SCHOOL ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are also the directors of Billing Brook School Academy Trust for the purposes of company law)
are responsible for preparing the trustees' report and the financial statements in accordance with the Academies
Accounts Direction 2022 to 2023 published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law, the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2022 to
2023;

« make judgements and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2008,
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on
the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on \L\lnlkﬂ«) and signed on its behalf by:

J

Mr M J Lister
Chairman
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BILLING BROOK SCHOOL ACADEMY TRUST

EPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BILLING BROOK
SCHOOL ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the financial statements of Billing Brook School Academy Trust for the year ended 31 August 2023
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charites SORP 2019 and the Academies Accounts
Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the financial statements' section of our report. We are independent of the academy trust in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other infoermation,
we are required to report that fact.

We have nothing to report in this regard.
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BILLING BROOK SCHOOL ACADEMY TRUST

EPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BILLING BROOK
SCHOOL ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are responsible for
assessing the academy trust's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate the
charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Because of the inherent limitations of an audit there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.
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BILLING BROOK SCHOOL ACADEMY TRUST

EPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BILLING BROOK
SCHOOL ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain professional
scepticism throughout the audit. We also perform the following procedures:

- Enquiry of management, those charged with governance and the entity's solicitors (or in-house legal team) around
actual and potential litigation and claims.

- Enquiry of entity staff in tax and compliance functions to identify any instances of non-compliance with laws and
regulations.

- Reviewing minutes of meetings of those charged with governance.

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations.

- Auditing the risk of management override of controls, including through testing journal entries and other
adjustments for appropriateness, and evaluating the business rationale of significant transactions outside the
normal course of business.

- Reviewing internal audit reports.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

@Wntn Taguaes

Charlotte Toemaes BSc FCA (Senior Statutory Auditor)
for and on behalf of Ellacotts Audit Services Limited

Chartered Accountants
Statutory Auditor
Vantage House

2700 Kettering Parkway
Kettering Venture Park
Kettering
Northamptonshire

NN15 6XR

Dated: .. 1AM\ 25.....
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BILLING BROOK SCHOOL ACADEMY TRUST

DEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BILLING BROOK SCHOOL ACADEMY TRUST AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accordance with the terms of our engagement letter and further to the requirements of the Education and Skills
Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Billing
Brook School Academy Trust during the period 1 September 2022 to 31 August 2023 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Billing Brook School Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Billing Brook School Academy Trust
and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Billing Brook School Academy Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Billing Brook School Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Billing Brook School Academy Trust's funding
agreement with the Secretary of State for Education dated 28 November 2013 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession'’s ethical guidance,
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2022 to 2023. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2022 to 31 August 2023 have not been applied to purposes intended by Parliament
or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
+ Reviewing the minutes of meetings of the Governing Body and other evidence made available to us, relevant to
our consideration of regularity;
« A review of the objectives and activities of the academy, with reference to the income streams and other
information available to us as auditors of the academy;
Testing a sample of payroll payments to staff:
Testing of a sample of payments to suppliers and other third parties;
Testing a sample of grants received and other income streams;
Evaluating the internal control procedures and reporting lines, and testing as appropriate; and
Making appropriate enquiries of the Accounting Officer.
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EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Cllacolt Audit, Semnses il
Reporting Accountant

Ellacotts Audit Services Limited
Vantage House

2700 Kettering Parkway

Kettering Venture Park

Kettering

Northamptonshire

NN15 6XR

pated: .. 14 12[23....
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a BILLING BROOK SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Investments

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)

Actuarial gains on defined henefit
pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

15

17

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2023 2022
£ £ £ £ £

- 2,223 48,378 50,601 27,106

1,777 6,058,769 - 6,060,546 5,527,171
31,031 - - 31,031 3,144
32,808 6,060,992 48,378 6,142,178 5,557,421
- 3,837 - 3,837 3,066

- 5,610,312 361,308 5,971,620 6,032,979

- 5,614,149 361,308 5,975457 6,036,045
32,808 446,843 (312,930) 166,721 (478,624)
- (359,490) 359,490 - -

- 865,000 - 865,000 4,678,000
32,808 952,353 46,560 1,031,721 4,199,376
95,717 1,723,853 7,820,465 9,640,035 5,440,659
128,625 2,676,206 7,867,025 10,671,756 9,640,035
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a BILLING BROOK SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2022 funds General Fixed asset 2022
Notes £ £ £ £

Income and endowments from:

Donations and capital grants 3 - 10,905 16,201 27,106

Charitable activities:

- Funding for educational operations 4 3,615 5,523,656 - 5,627,171

Investments 5 3,144 - - 3,144

Total 6,659 5,534,561 16,201 5,557,421

Expenditure on:

Raising funds 6 - 3,066 - 3,066
Charitable activities:

- Educational operations 7 - 5,720,703 312,276 6,032,979
Total 6 - 5,723,769 312,276 6,036,045
Net income/(expenditure) 6,659 (189,208)  (296,075) (478,624)
Transfers between funds 15 - (674,665) 674,665 -

Other recognised gains/(losses)
Actuarial gains on defined benefit pension schemes 17 - 4,678,000 - 4,678,000

Net movement in funds 6,669 3,814,127 378,590 4,199,376

Reconciliation of funds
Total funds brought forward 89,058 (2,090,274) 7,441,875 5,440,659

Total funds carried forward 95,717 1,723,853 7,820,465 9,640,035
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BILLING BROOK SCHOOL ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2023

2023 2022

Notes £ £ £ £
Fixed assets
Tangible assets 11 7,867,025 7,820,465
Current assets
Debtors 12 109,183 135,929
Cash at bank and in hand 3,284,873 2,926,570

3,394,056 3,062,499

Current liabilities
Creditors: amounts falling due within one year 13 (589,325) (513,929)
Net current assets 2,804,731 2,548,570
Net assets excluding pension liability 10,671,756 10,369,035
Defined benefit pension scheme liability 17 - (729,000)
Total net assets 10,671,756 9,640,035
Funds of the academy trust:
Restricted funds 15
- Fixed asset funds 7,867,025 7,820,465
- Restricted income funds 2,676,206 2,452,853
- Pension reserve - (729,000)
Total restricted funds 10,543,231 9,544,318
Unrestricted income funds 15 128,525 95,717
Total funds 10,671,756 9,640,035
The financi tements on pages 22 to 44 were approved by the trustees and authorised for issue
on \‘{T\ ‘Lcl ..... and are signed on their behalf by:

Mr M J Lister
Chairman

Company registration number 08711161 (England and Wales)
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a BILLING BROOK SCHOOL ACADEMY TRUST

ACADEMY TRUST BALANCE SHEET
AS AT 31 AUGUST 2023

2023 2022

Notes £ £ £ £
Fixed assets
Tangible assets 1 7,867,025 7,820,465
Current assets
Debtors 12 109,183 135,929
Cash at bank and in hand 3,187,098 2,833,547

3,296,281 2,969,476

Current liabilities
Creditors: amounts falling due within one
year 13 (589,325) (513,929)
Net current assets 2,706,956 2,455,547
Net assets excluding pension liability 10,573,981 10,276,012
Defined benefit pension scheme
asset/(liability) 17 - (729,000)
Net assets 10,573,981 9,547,012
Funds of the academy trust:
Restricted funds 15
- Fixed asset funds 7,867,025 7,820,465
- Restricted income funds 2,578,431 2,359,830
- Pension reserve - (729,000)
Total restricted funds 10,445,456 9,451,295
Unrestricted income funds 15 128,525 95,717
Total funds 10,573,981 9,547,012

The finan i%%ﬁtements on pages 22 to 44 were approved by the trustees and authorised for issue
on \‘{In,&( .%.4. and are signed on their behalf by:

Mr M J Lister
Chairman

Company Number 08711161
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2023

BILLING BROOK SCHOOL ACADEMY TRUST

Notes

Cash flows from operating activities
Net cash provided by operating activities 18

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Net increase in cash and cash equivalents in the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2023

£ £

686,762
31,031
48,378
(407,868)

(328,459)

358,303

2,926,570

3,284,873

2022

£ £
1,071,115

3,144
16,201
(690,866)

(671,521)

399,594

2,526,976

2,926,570
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BILLING BROOK SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

11

1.2

1.3

1.4

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at least
one year from the date of authorisation for issue of the financial statements and have concluded that the
academy trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the academy trust’s ability to continue as a going concern. Thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.

Basis of consolidation

The financial statements consolidate the accounts of Billing Brook School Academy Trust and Billing Brook
School Funds (which fall under a separate charity registration).

The Academy Trust has taken advantage of the exemption contained with 408 of the Companies Act 2006 not
to present its own Statement of Financial Activities.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is receivable (where there are no performance-related
conditions), where the receipt is probable and it can be measured reliably.
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1.5

Accounting policies (Continued)

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities'. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the financial statements
until they are sold. This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1.6

1.7

1.8

1.9

Accounting policies (Continued)

Tangible fixed assets and depreciation

Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding that require the continued
use of the asset, the related grants are credited to a restricted fixed asset fund in the statement of financial
activities and carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the statement of financial activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset, less their estimated residual value, over its expected useful life, as follows:

Freehold property 50 years straight line

Long-term leasehold property 125 years straight line/50years straight line or over useful life
if lower

Computer equipment 3 years straight line

Fixtures, fittings & equipment 5 years straight line

Motor vehicles 5 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will pay
to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals payable under operating leases are charged against income on a straight-line basis over the period of
the lease.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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